BIG RS INTELLIGENCE

THE BIG NETWORK™ OVERVIEW

We know we must continuously adapt and update our business practices and analysis in order to remain
competitive, but few companies have offered viable solutions to do so. One of the ways our industry can strengthen
is through a closer collaboration between retailers and vendors. Through true partnerships, we believe we will be
able to work together to start tackling issues such as inventory optimization and merchandising efficiency, which will
lead to better cash flow, less debt and more profitable businesses.

Your company has been invited to participate in The BIG Network. The BIG Network was created by Buyers
Intelligence Group (BIG) to provide a real-time sales data platform that facilitates modern collaboration between
retailers and their suppliers.

The BIG Network creates a level of transparency by opening a communication channel, allowing vendors to see which
inventory is performing in their retail-partner’s stores, and which is not. This allows vendors to gain valuable insights
needed to proactively help manage non-performing items and replenish fast sellers. Vendors participating in The BIG
Network are amongst the first manufacturers to embrace this level of collaboration, and they have achieved a great
deal of success within the shifting retail environment.

BIG serves as the 3rd party administrator between you and your vendor(s), and our proprietary, cloud-based platform
— Balance to Buy™ — gathers data related to each vendor’s merchandise in each of your stores by interfacing directly
with your existing POS system and capturing the sales and inventory data it accumulates. We understand the
sensitivity of your information and value your privacy, and therefore confidentiality agreements are in place with all
clients. Our system is 100% permission-based, and your data is shared only with you and with the individual vendors
that you allow to view it.

Through your participation in The BIG Network, vendors will be able to log in to Balance to Buy and obtain your sales
and inventory information, help replenish productive stock faster with your permission, invoice/bill for sold memo
inventory, and stock-balance non-performing items. On page 2, you will find samples of The BIG Network Vendor
Reports, which are consistently updated and accessible via Balance to Buy.

The BIG Network Highlights:
e 100% permission based and each vendor receives only their specific data
e There is no charge to you for participation
e No retail prices are shared in vendors reports — only unit sales and the cost of goods sold
e You can opt out at any time
e Balance to Buy interfaces directly with your existing POS system
e Confidentiality Agreements are signed with every retailer
e  You will receive a complimentary daily sales report for your participation

The steps to participate are simple. Please see The BIG Network FAQs that details the process of getting started, and
your vendor will provide a link for you to complete the Permission & Confidentiality Agreement to join The BIG
Network.

We look forward to connecting with you and you are welcome to call us if you have any questions.
Sincerely,

The BIG Network Team

BUYERS INTELLIGENCE GROUP, LLC
P.O. Box 480 e Napa, CA 94559 e Office 707-257-1456 e Fax 866-415-6782
www.BIGjewelers.com e info@BIGjewelers.com



BUYERS INTELLIGENCE GBROURP

SAMPLE VENDOR REPORTS

Reports sent to Vendors include sales in units, cost and aged inventory only.

Reports include:

Category by Store

Price Point by Single Store
Retail Store Analysis

Style by Single Store

Vendor Sample Report: Vendor Sample Report:
CATEGORY BY STORE PRICE POINT BY SINGLE STORE TELLGENTSOLUTONS FR THE EMELY IUSTRY
SAMPLE CATEGORY REPORT SAMPLE PRICE POINT REPORT
SINGLE RETAIL STORE SINGLE RETAIL STORE
[ses| cosTorcooos | INVENTORY AGED [saes] costorooons | INVENTORY [ AGED
Category ‘ Unlsl Cost ]Aw;tm‘ mmmmlumemgcmnH‘ Cost [mrs|w Price Point | Units | Cost | Avg Cost | Cost Onhand | Units [ Avg CastOH | Cost [ Unis | %iAged
55 Brac 30 §R167 4303 §77.83 170 458 §15586 33 20% $3000-47500 3 £ w000 ) oL ) s
<5 pend 08 smoss s gmel 7 G601 sl 8 43 $4000-45000 1 2,30 $2,300 §2450 1 s2.a50 0 0 0%
55 Earring 15§81 274 1870 66 $204 456 20 0% $3000-44000 5 8516 41,700 §3150 2 $1,575 0 0 0%
55 Neck 6l §29353 441 §14737 2 526 41682 3 1w $2500-43000 $1500  $1364 411032 8 $L379 41475 1 13
55 Ring 58,630 4278 $6,644 26 $256 $2,803 B A% $2000-$2500 3 $6,829 41,138 $15574 14 $1,112 $6,573 6 42%
Gold Earring §7553 4755 8800 12 $733 3663 4 4 150042000 B $sE5 s s7.009 3 w72 0678 11 %%
Gold Ring $5,425  §1,808 $1,00 3 4333 4400 2 4o : 4 ;
s e 8t e o e 2 o $1000-41500 68 $42813  $6M 432406 53 611 g9921 16 3%
Dia Ring Festion 70 e 0 7 503 gLe 3 3% £800-51000 65 $29607  s455  §26299 57 $960 $6495 14 25%
58 Misc $1,144 4229 289 1 4258 41,276 & 45w $600-$800 18 $42477 3366 $19347 56 3345 35361 16 28%
Dia Pend 875 4875 5 1 825 0 0 ow $500-4600 53 414716 278 s8¢ 35 $262 2462 0 2%
ok B B, e L v kot [ $400-4500 14 4013 9238 416419 7 4231 44610 20 2%
Dby 0 £ e o0 CIRERE T $300-4400 135 45115 186 $105% 58 $62  fams 13 %
Dia Earrings Y 50 588 6 881 197 2 3
il eac b i P S o i 52004300 65 970 3150 $4600 M 135 35 6 1%
o @ H a2 sues $37 2 100 5100200 18 2,057 113 stz 2 $96 s98 1 5%
Gold Neck. 0 50 sa050 2 32,005 00 0% so008100 0 %0 s 00 s0 $0_o 0%
Gold Pend [ 50 $698 1 58 $648 1 100% Totals 688 $256,189|  $375| $183,306 424 $a32] $54232( 115] 30%
Totals [ o8s| 258,189 urs‘ 5183,306] 424 sasz| s5a232] 115 30%
Category Cost | Avg Cost | Cost Onhand | Units | Avg Cost OH | cos s
B GH
Vendor Sample Report: S NETWORK Vendor Sample Report:
RETAIL STORE ANALYSIS HTELLIGENT SOLUTIONS FR T JEWELSY WRUSTEY STYLE BY SINGLE STORE NTELLGENTSOLUTIONS PO T JEWGLATNDUSTRT
SAMPLE ANALYSIS of RETAIL JEWELERS SAMPLE STYLES REPORT
BY COMPANY* SINGLE RETAIL STORE
*Retailer Names Will r by Permisson = oo T
SALES | COST OF GOOl INVENTORY AGED
Retailer ‘ Uns | Cost |Avg :»sx‘ Cost Onhand [ Units |mmxon| Cost I Unts ‘mu |sma v 75| unts | cost [ st cost Ooana] unts iﬁvg Cost OH
Jeweler 1 1,464 $403,345 3337 $415121 1,041 $390 $92,807 201 2% BBSOG00ZBSPXM 4 u $2,000  $190 $208 1 $208. 0 0 0% 8
Jeweler 2 LM5 $4BTST S344 ssseAds 1448 $363 46915 3B 2% AN Lz IO R ) L 246 0 L/ S
g >~ BBSORO0ZBLSHM & 8 170 $1m0 190 $190 0 0 0% 8
Jeweler 3 68 4258188 $375 183,308 424 32 422 15 0% e T a1 T o = 5
Jeweler 4 953 $198387 3438 si7256 37 $463  sMle9 83 2% 6Ci7 o 6 82 s @ 1 0 0 o 0% o
Jeweler § S0 $167174 5203 S04 240 $a04 52,96 9 4% 990681 1 6 s189 5308 o 0 50 00 % o
Jeweler § 481 $151,943 4316 §158,071 424 $373 $28,730 65 18% BBSO042BL5XM 7% 6 $1428  $238 $476 2 $238 0 0 0% 266
Ca3a100 127 5 s1as 543 a1 1 243 0 o 0% L
Jeweler 7 27 $67,37%6 4366 $57,033 88 $337 $13,950 50 14%
EBS202578LS 9 6 2004 434 81 1 $334 L 0% 8
Jeweler § a7 569,155 4319 $57397 150 383 23 1 4% e W5 s sw oo 1 iy a o o 5
Jaweler 9 26 84082 4342 $76742 198 88 876 82 7% EBPO042DIXM B8 5 42488 $498 3995 se8 0 0 0% 155
Jeweler 10 200 566,560 $343 584558 228 an sosy N M% BESD600ZAMNY 2 s 970 5194 s88 2 §134 00 % 119
Jeweler 11 179 559038 4335 450561 143 4354 20,050 74 0% [BBSIG002TSXM 8 5 $1105  $an 4208 s208 $0 o 0% L
Jeweer 12 135 353315 $395 $37278 5 $632 $0 0 0% Lon ) %5 _SiE g arn 3 £z &9 L] &
= BBS990561AMXM 105 5 $1950 4% 390 $390 00 0% 36
Jeweler 13 123 s30621  $322 S50 @ $350 s M 45% pEr % 5 sio0 s P s300 0 o o
Jeweler 14 134 $38894 4290 545,689 146 $320 $0 0 0% BZE5784XM o1 5 $1215  $243 §0 0 50 0 0 0% o
Jeweler 15 100 $2043 4294 88318 42 357 088 5 M% ESSE482WT 05 950 5190 s00 1 s100 0 0 0% 8
Jeweler 16 o4 $19547 4312 #5720 134 $341 $0 0 % LT ExL B2 SI70PE sl i U Lot e
Juweler 17 bl 46,080 4304 1,197 3 39 5945 2 % izt L A yo e i I L .
NES54381WTX18 39 5§00 26 5243 $243 0 0 % 8
Jeweler 18 o s 50 $52805 180 $293 s 2 93 7% RS3014018L5%7 2 5 4125 s @ 0 0 Y o% [
Jeweler 19 o R £665 3 5865 31
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